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Baystate ei Health 


Meeting Agenda Clinical Communities Date: April 27, 2023 
BAYSTATE MEDICAL CENTER Time: 3p - 5:00 pm 
Location: Zoom 


CORE 
COMPETENCIES 


MISSION 
The Reason We Exist 


CULTURE 
How We Work Together 


VALUES 
Expected Qualities 


COMPASS 


STRATEGY 


VISION 


Qualities We Fost How We Achieve Our Gools POINTS 
re inipreie thie heath How We Will Succeed of All Team Members ualities We Foster One Baystote Health Meee nants (ated en 
f th lei We enhance your life Respect Customer Focus Lead with Purpose & Humility 
Aieiaia Workplace of Choice Safety 
Eas avani dou: as a trusted Integrity Ownership Dore to Learn & Be Bold : Quality 
with quality partner in health. Toisio Collaboration Lift Up Our Talent & Transform Primary Care 


Experience 
Value 


Grow Specialty 
Service Areas 


and compassion. Lifelong Learning Valuing Differences Unleash Our Potential 


Courage 


nie, MAGNET COMPONENTS OF EXCELLENCE 
(28 ) PROFESSIONAL PRACTICE MODEL 
EXCELLENCE IN PATIENT CARE LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 
EXEMPLARY PROFESSIONAL PRACTICE TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, STRUCTURAL EMPOWERMENT 
e Quality and Safety Council e Nursing Executive Council IMPROVEMENTS e Caring 
e Unit Based Clinical Practice Council (CPC) e Manager Operations Council e Research & Innovations e Evidence Based Practice 
e Nursing CPC e OA Council e Professional Development Council e Cultural Sensitivity 
e Integrative Healing Arts Council e Coordinating Council e Night Council 
e Model of Care Steering Committee e Interprofessional Council e Professional Excellence Council 
e Patient Care Leadership e Recruitment/Retention/Recognition 
e Professional Nurse Recognition and 
Advancement Council 
Agenda Item Leader Time | Excellence Discussion/Next Steps 
Code 
Reflection Cidalia Vital 5 Short reflection from Cidalia about expansion. 
mins 
40 NK 
mins 
Get Well Network Lauren 15 NK Included purple tips in the survey to help work 
Chlanda/Maria mins through it. Lauren will work on getting the dashboard 
Gobeille at Wing, Noble and Franklin as it currently isn’t 


showing for them. Also set up a digital QR code for 
the Phil award so people can be nominated right 
through Get Well instead of a paper form. 


Baystate Kia Health 


ADVANCING CARE. 
ENHANCING LIVES. 


Cerner Project update Laura 15 NK Went live on April 11. Currently live on Daly 5a, Daly 
Douglass/Megan | mins 6a, M6, Springfield 2, SW5, Springfield 6. Hoping by 
Maynard/Cerner the end of next week will have all of BMC live. Only 
challenge as of now is Vocera names not matching 
nurse names (Samantha Jones but Vocera is Sam 
Jones). Currently have only 6 people on cameras. 
Report on December Falls Group 60 TL, EP, SE 


data and report out on min 
Falls Initiatives 
(K cards, Falls TIPS, 
Recognition Programs etc.) 


e Franklin 
6 falls for the month of March. 3 witnessed and 3 
unwitnessed. Common times are 1am, 9am and 3pm. 
Call bell was not used in all 6 cases. Post fall huddle 
form was 100% completed with Manager signature. 

e Noble 
Had 4 falls in the month of March. 3 unwitnessed 1 
witnessed. Call bell was not used by patient before 
the fall. Post fall huddle form was 100% completed. 
Created a fall prevention brochure. The team has 
created a grab and go bag which includes the 
brochure, a yellow wristband, and yellow socks as 
well as a reminder to illuminate your light. 

e Wing 
March was a heavy month with 14 falls unwitnessed 
and 5 witnessed. Most seem to happen around 
dinner time. Bed alarms were in place for most of the 
falls but not used. 1 fall where an injury occurred, it 
was a fracture PCT was assisting the other patient in 
the room and couldn’t get to the patient who fell in 
enough time. 


e BMC 
Total of 58 falls for March. Most falls occur 3pm- 
Midnight Wed, Thur, and Friday. Lisa Created a 
SharePoint to help see the falls from all the hospitals 
next to each other. 


Falls Prevention Brochure Team 10 NK PDF 
min 
14674-BNH-Fall Prev 
Plan for BNH Pts_20: 
Please see the attached brochure for falls prevention 
for use on your units. 
Report out Education plan Gina 20 Falls Prevention Policy CO 2.201 It is a BH, so it does 
mins apply to all locations. 
IRB Quality Study Cidalia/Katy Falls Tips project through IRB was approved. It will be 


measuring falls and falls with injury 3 months, 6 
months, 9 months, and 12 months out. Also, for the 
units that haven’t gone live with the falls tip program 
on your unit they would like to evaluate nursing 
knowledge of fall prevention. This is free to be started 
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at any point so please share with your teams. 


a Oo 
PDF 


1.-Fall-Prev-Knowle Falls_Tips_Protocol_ 
dge-Test_Pre_11-iter 3.29 23.docx 


Components of Excellence Codes: 
TL — Transformational Leadership NK — New Knowledge, Innovations, Improvements 
SE — Structural Empowerment EP — Exemplary Professional Practice 


